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From Traditional to
Real-Time:



What most companies think digital transformation is: Allianz @)

What digital transformation is really about:



The Temple of Benefits
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The Temple of Benefits
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The Temple of Benefits

Future proof
business

Flexibility
Time to market
Reusability
Real time data

BENEFITS




We focus on 4 areas

N . . Architectural &
Organization Business & process Methodical
technical

Central service

Bringing CAEP process Domain
business, IT and Driven
architects Design
together

Confluent
(Saas)

Needs the right maturity to successfully bring everything together




SaaS-Solution based on Confluent Cloud was a
strategic choice

Architectural &
Confluent as the SaaS solution as technical

our base
Low technology entry barrier

Simplified Kafka operations
Central service

Confluent
(Saa$)

Comprehensive SaaS ecosystem
Community building

Continuous improvement &
extension




All concludes in a framework to communicate
and scale

_ Business relevance
Temple of Benefits

C-Level storyline
Customize per
) I I I I Advocates stakeholder

* Impact on Business & Company Goals &
* Inline with Company Strategy

Operationalization
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Lighthouse project Use cases




What most companies think it is:

What digital transformation is really about:



Selected figures™ of this approach

L W S

All of the use cases achieved higher alignment with business needs
towards future capabilities.

Approx. 25% of the use cases in the process were better aligned
with actual business needs.

Approx. 50% of the use cases demonstrated a significant reduction
in components and architectural complexity. This led to cost
savings and avoided sunk costs.

10

*figures are experience-based



The core system also needs to get up to speed

Enable Eventing on core system Eventing on Managed

the monolith streaming on
monolith

To enable the real
transformation on the other
systems




The transformation crew ...

JENS FABRIZIO PATRICK CHRISTOPH
MULLER LAZZARETTI MULLER TONK

Business Owner EBS AZID Senior Eventing & Cloud Senior Eventing Architect API, CAEP & Eventing
Eventing Lead within Enterprise Architect DDD Coach Management Lead

Architecture
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